DON H. ANDREE

PROFESSIONAL EXPERIENCE

VIRGINIA TECH , Blacksburg, Virginia January 2019 to Present

Instructor (adjunct faculty) Pamplin School of Finance, Insurance and Law.
Courses taught: (Scheduled to teach Introduction to Finance — FIN 3104 and Bank Mgmt FIN 4254 in Spring 2024)

v" Introduction to Finance — FIN 3104 — Spring 2023; Fall 2022; Spring 2022; Fall 2021
v" Investments/Financial Literacy -FIN 2114 — Fall 2021; Spring 2021
v" Credit Corps — FIN 3254 — Spring 2019; Spring 2020

THURMOND CLOWER and ASSOCIATES, Richmond, Virginia

EXECUTIVE VICE PRESIDENT June 2019 to Present
Thurmond Clower and Associates works with community banks and credit unions, providing services

ranging from portfolio review, credit culture assessments and development, credit training and merger
and acquisition due diligence work. Portfolio reviews exceed $6 billion in assets annually.

DEEPDALE ASSOCIATES, Roanoke, Virginia 2019 to Present

Principal in a real estate consulting firm focused on real estate investors and developers. Activities
include portfolio and debt restructuring, placement of debt with lending institutions and resolution of
problem debt situations.

BLUE RIDGE BANK, Luray, Virginia 2016 to 2018

EVP - CHIEF CREDIT OFFICER November 2016 to November 2018
v Responsibilities included maintaining asset quality, loan portfolio management, accurate risk
ratings and loan loss reserves and overseeing Loan Operations.
v Key successes and initiatives at Blue Ridge Bank:
o Key executive of transition team for integrating River Community Bank into Blue
Ridge.
o Led bank through two OCC exams — a post-merger exam in August 2017 and a full
exam in January 2018.
o Improved underwriting standards and improved training of lending staff.
o Improved Credit Administration and Loan Operations by expanding staff with seasoned
credit analysis, portfolio management and loan operation professionals.
o Initiated project to evaluate and improve existing loan policy.
o Streamlined Loan Operations, which led to improved efficiencies, and enhanced its
credit administration capabilities.



BANK OF VIRGINIA, Richmond, Virginia 2011 to 2016

EVP - CHIEF LENDING OFFICER June 2011 to October 2016

v" | joined the Bank of Virginia in June 2011 as part of a new executive management team
charged with rectifying substantial credit problems and building a new credit culture.

v' Total classified portfolio was reduced by 98%. The collective work of this executive
management team, along with close work with the Board of Directors, resulted in Bank of
Virginia being released from its Written Agreement with the Federal Reserve Bank of
Richmond in August 2013.

v Completed a successful $15 million capital raise in 2013.

v" Additional responsibilities included managing and liquidating OREO and serving as a member
of the Management ALCO, IT Steering, Regulatory Compliance and Loan Committees.

v The Bank was sold to First Citizens Bank of Raleigh in September 2016.

SUNTRUST BANK, Roanoke, Virginia 1997 to 2011

GRP. MGR. CRE SPECIAL ASSETS/RESIDENTIAL — MID-ATLANTIC REGION
May 2009 to June 2011
v" Responsible for special assets portfolio for the Mid-Atlantic Region, including Maryland,
Washington and Virginia. | was also responsible for the Mid-Atlantic Residential Lending unit
beginning November 20009.
v Combined loan portfolio of $300 million.
v" Workout resolution strategies were successfully implemented, minimizing losses to the Bank
while the overall risk profile of the Residential Group was dramatically improved.

REG. CREDIT OFFICER - COMMERCIAL REAL ESTATE DIV January 2008 to May 2009
v' Supported multiple regional offices throughout Virginia, initially supporting the Western
Region and Richmond, with Newport News and Tidewater added later.

SVP & REG. MGR. - WESTERN REGION REAL ESTATE FINANCE DIVISION
August 1997 to January 2008

v Regional Manager for SunTrust’s Mid-Atlantic real estate division’s western region of
Virginia, an area that included the Roanoke Valley, Shenandoah Valley, Charlottesville,
Virginia and Charleston, West Virginia.

v Duties included all aspects of client relationships, new business development strategies,
portfolio management and staff development. Effectively marketed interest rate hedging
products and placement of commercial mortgage debt with third parties.

v Developed effective working relationships with Commercial Lending Division by assisting
with complex real estate related credits.

v' Consistently achieved 15%-+ annual growth rate over 5 year period.

FIRST UNION (now Wells Fargo), Roanoke, VA 1992 to 1997

MANAGER, WESTERN REGION

FIRST MARYLAND BANCORP (now M&T Bank), Baltimore, MD 1991 to 1992
VICE PRESIDENT

PNC FINANCIAL CORPORATION, Philadelphia, PA 1976 to 1991

VP & MGR. - ADMINISTRATIVE SERVICES GRP. - REAL ESTATE DIV. 1989 to 1991



VP & MGR. - ATLANTA LPO - REAL ESTATE DIV. 1985 to 1989
VP & MGR. - RELATIONSHIP MANAGER - REAL ESTATE DIV. 1976 to 1985
EDUCATION
B.A. Economics, Westminster College, New Wilmington, Pa.

Attended Temple University Graduate School of Business

COMMUNITY ACTIVITIES

Board Member and Vice President, House of Bread, Roanoke, Virginia
Elder — First Evangelical Presbyterian Church

Former Board Member/Treasurer — Faith Christian School

Former Board Member — Blue Ridge Autism and Achievement Center
Former Adult Leader — Boy Scout Troop 210

Youth Soccer Coach



